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When conducting a legacy 
application audit, it's essential to 
consider the following factors:

Scope Definition:

Clearly define the audit scope to 
focus on specific systems, processes, 
or data.
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Resource Allocation:

Allocate sufficient resources, 
including personnel, time, and 
budget, to ensure a thorough audit.
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Stakeholder Involvement:

Engage key stakeholders throughout 
the audit to gather valuable insights 
and ensure buy-in for 
recommendations.
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Data Collection and Analysis:

Develop a plan for collecting and 
analyzing relevant data, including 
system logs, documentation, and 
stakeholder interviews.
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Risk Assessment:

Identify and assess potential risks 
associated with legacy software 
systems, such as security 
vulnerabilities, data quality issues, 
and operational inefficiencies.
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Clearly Define Your Goals and 
Objectives:

Determine what you hope to achieve 
through the audit, such as identifying 
risks, improving efficiency, or 
reducing costs.

Ensure that the audit aligns with 
your overall business goals and 
objectives.
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Choose the Right Audit Firm:

Select an audit firm with a proven 
track record in conducting legacy 
audits and a deep understanding of 
your industry.

Ask for references and testimonials 
from previous clients to assess the 
firm's capabilities.



CHOOSE THE RIGHT AUDIT 
FIRM
CHOOSE THE RIGHT AUDIT 
FIRM

Provide Adequate Access and 
Support:

Ensure that the audit firm has access 
to all necessary data and systems. 

Provide access to relevant subject 
matter experts who can assist the 
audit team.
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Collaborate Throughout the Audit 
Process:

Be actively involved in the audit 
process to provide valuable insights 
and ensure that the audit meets your 
needs.

Maintain open communication with 
the audit team to address any 
questions or concerns.
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Leverage the Audit Findings:

Ensure that the audit report includes 
clear and actionable 
recommendations.

Develop a plan for implementing the 
recommended changes and 
continuously monitor the 
effectiveness of these changes.
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